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From the Editor

MAGAZINE
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Published for Santa Clara University Alumni and Friends
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lbDAY
Many alumni from the mid-1970s will remember Mike Malone, who
wrote the lead article for this issue of the magazine, "Is Silicon Valley
a House of Cards?" \Vhen he was an undergraduate, Malone wrote a column, "The Weekend Wanderer," for the student paper in which he explored anything and everything that came upon his scene. After collecting a bachelor's and a master's degree from Santa Clara, he worked in
public relations for Hewlett-Packard for two years and then became a
business reporter for the Sanjose MercWJ' News. \Vhen he left the paper
to become a freelance writer, he was positioned perfectly to write his
first book. The Big Score: The Billion-Dollar Sto1J' of Silicon Valley was
published by Doubleday last August-and has received a host of very complimentary reviews. One sample, from USA Today: "Michael S. Malone
does himself proud ... delving into the history and human toll of this
century's most dazzling success story. It is a near-novelistic narrative a hometown writer's bittersweet conclusion on the high price of going
for it all." Mike's wife, Carol Marschner, a graduate of Pratt Institute in
New York and an artist in her own right, did the sketch of Mike (Left)
several years ago and gave us permission to reprint it. Mike and Carol
met in high school and make their home today in Los Altos.
We are also indebted in this issue to Loaves and Fishes, a family kitchen
that provides meals for the hungry in downtown San Jose, for" the pictures that illustrate the article by Frances Moore Lappe on "The Real
Poverty Trap." Loaves and Fishes operates out of St. Patrick's Church,
389 E. Santa Clara St., San Jose, 95113.
The masthead for the magazine is flying a little fuller these days. It
represents a renewed university commitment to the communications
area. To head the program, Santa Clara tempted Paul]. Hennessy away
from Boston College last September, where he had been director of communications for five years. Prior to that, he had been in charge of communications at Colgate University for five years. At Santa Clara, Hennessy
is assistant vice president for university communications. Also from that
department and listed as contributing writers are John McLain, who is
in charge of the university's news bureau, and Sabrina Brown, who also
came to Santa Clara this fall, from Texas A & M's news services operation. Brown is editor of Spectrum, an internal newspaper for faculty and
staff. Paul Murphy, who logged 22 years with Santa Clara as director of
publications, resigned last winter, but has continued to function as art
director for Today and the magazine as a freelancer. We hope that our
new operation eventually will lead to a quarterly magazine. If you have
any comments on that subject - or about anything else - remember
to write: Santa Clara Today, Santa Clara University, Santa Clara, Ca. 95053.
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Santa Clara Today is published six times
a year in October, November, February,
April, May, and July, and the magazine supplement is published twice a year, in
January andJ_une, by Santa Clara University. Entered as second class matter at Santa
Clara, Calif., 95053.
Diverse views often are expressed in
Santa Clara Magazine and they do not
necessarily reflect the opinion of the editor
nor represent the official policy of Santa
Clara University. Copyright ©1985 by Santa
Clara University. Reproduction in whole
or part without permission is prohibited.

IN SEARCH OF HUMANITY
By William]. Rewak, S.j. Santa Clara's president explores
the university's role in the deveopment of the human
person.

16 LEARNING TO LEAD
A photo feature of executives at the beach, engaged in a
new and appealing program from the Executive Development Center that teaches them to become leaders. Photos by
Gene Miller. Text by Peg Major.
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THE REAL POVERTY TRAP
By Frances Moore Lappe. The author of Diet for a Small
Planet discusses sixth myths that exist about poverty.

26 A POLITICIAN'S ODYSSEY
By Diane Dreher and William Stovet: California
Assemblyman and SCU alumnus John Vasconcellos is the
subject of this article by two members of the Santa Clara
faculty.

29 FROM DONOHOE ALUMNI HOUSE
By Jerry Ken; executive director of the Alumni Association.
A new column of news and notes about alumni
activities and plans.
COVER: Illustration
by Jim Hummel.
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importantly, in many ways the future
of this university is inextricably bound
up with the success or failure of that
business community that surrounds
it. Santa Clara derives part of its
national fame from its role as a key
provider of engineers and managers to
run the mature and the emerging companies of the valley. And in return, the
university has benefitted from Silicon
Valley's success and its largess.
One has to wonder if SCU would
have graduate programs in business
and engineering - or even a law
school- of their present magnitudes
if just outside the gates lay Little Rock,
Arkansas, or Norfolk, Virginia, instead
of the world's most dynamic and most
important business district.
Thus, the fate of Silicon Valley does
matter to Santa Clara University and its
alumni. And in this article I intend to
explore the nature of the present, unprecedented downturn in the valley
and what it bodes for the future. Further, I will discuss other trends in
Silicon Valley, some so subtle or
abstruse
they never make the
newspaper headlines - yet they may
be the determining factors in the
future of Silicon Valley, Santa Clara
University, and even the American
economy. For the last 20 years, Silicon
Valley has changed the world; now,
the world is pressing in on Silicon
Valley.

The Slump in Silicon Valley
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hough you probably wouldn't
know it from the vantage point
of the green lawns of Santa
Clara University, just beyond the campus gates it is hard times in Silicon
Valley. Perhaps the worst it has ever
been.
This downturn is important to the
alumni and friends of Santa Clara
University. For one thing, many ofus
work in Silicon Valley or its environs;
others are part of companies that exist to serve the entrepreneurial engine
that is the valley. But perhaps most
SANTACLARAMAGAZINE

n a perverse sort of way, we are in
the most democratic downturn in
the history of electronics. In 1970,
only the semiconductor industry was
deeply hurt; in 1974, it was mainly
makers of consumer electronics and
of instruments; in 1982, it was the
video game folks. This time around,
everybody is hurting.
Recessions
and the resulting
''shakeout'' of failed firms are a fact of
life in the electronics industry; a sort
of corporate Darwinism, a survival of
the fittest that is a fundamental part of
what keeps this business vital to the
world's economy. Bu tit is not a pretty
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thing - particularly in the human
displacement: the lay-offs, the shortcircuited careers, the collapsed stock
portfolios, the evaporating pensions.
Two of the three factors that have
led to the present recession in the electronics industry are the cycle of boom
and bust in semiconductors and the
consolidation and maturation of a hot
new industry - in this case, three
industries: personal computers, personal computer peripherals (such as
printers and disk drives), and consumer software. Needless to say, these
two trends often work in concert. A
slump in a major systems business,
such as personal computers, will in
turn lead to a slump in its chief supplier, chip companies.

''Boom-bustcycles,
shakeouts and
exhaustion have all
hit at once."
During the good times, industry
spokespeople like to deny that this
linkage is still possible. They are kidding themselves. Yet, they happily
continue to cart out charts and graphs
to prove that semiconductors is now
such a big business, and selling to so
many markets, that a single group of
customers can no longer affect its
vitality. "Contracyclical" is a favorite
word. It is how the Semiconductor
Industry Association justified its 20
percent growth prediction in 1985 when the reality was a 20 percent
drop in industry revenues. And every
year, we reporters troop down to the
press conference and report the bogus
predictions on front pages of newspapers around the country.
There is a third trend. It too seems
loosely linked to the others. It is that
every three to five years - as with
chips - Silicon Valley and the rest of
the electronics industry just seem to
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run out of gas. This exhaustion takes
several forms. In one instance, there
appear to be times of frantic inventiveness, followed by periods of consolidation. A case in point is personal
computers. That industry sold its
machines to just about anyone who
really wanted one - now it's going to
spend the next few years figuring out
how to sell them to everyone else.
Exhaustion also occurs in entrepreneurship. In the real boom times,
such as two years ago, venture
capitalists are swamped with money,
business plans pile up on their desks
- and a lot of second-rate companies
get financing they don't deserve.
These companies get started, and
soon trip over their own incompetence. The investors, to save their
initial investments, pump in more
money - money that should have
gone to newer and better start-ups.
Temporarily at least, as the venture
capitalists prop up the turkeys of
previous years, capital dries up and the
incubation of new companies slows.
Finally, the valley just plain gets
tuckered out.
We all know this is life in a pressure
cooker. After a while, those 60 hour
weeks catch up with you, as do all
those personal problems you put on
the back burner while getting this
month's shipments out the door. And
a lot of it is last year's expediency coming home to roost. If during a boom,
you are so desperate for warm bodies
you hire anyone with more than a flat
brain wave, eventually you're bound
to have people problems.

The Real Threat to Silicon Valley

o, that's where we stand. All
three factors, boom-bust cycles,
shakeouts, and exhaustion, have
hit at once. And we are all suffering.
Predictions of turnaround in August
didn't pan out, nor in September. Now
the predictions are for the first of the
year - but only if the national
economy stays strong. Is this the end
of Silicon Valley?
Nope. In fact, after studying and
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writing about Silicon Valley from the
day I graduated from SCU, I have
become convinced that, despite the
Cassandras of the media, these three
trends will never be the cause of
Silicon Valley's decline. In fact, in an
odd sort of way, such "busts" may be
symptomatic of the underlying vitality of Silicon Valley. Nasty they may
be, sometimes all but unbearable, but
probably inevitable and impossible to
change. Cycles of boom and bust appear to be integral to the very nature
of Silicon Valley. This is something
Adam Smith never told us. To have a
thriving, vital entrepreneurial community like this one, means we can
never get off the roller coaster: new
companies will always skyrocket,
then explode; orders will always
evaporate overnight; established firms
will forever crumble and collapse.
And, phoenix-like, Silicon Valley will
re-emerge from the ashes, ever
stronger and more dynamic.

The Hidden Flaws

T

hat's nice to know. Unfortunately, my years in this town
also have taught me that while
the obvious big events like recessions
may-be all smoke and flashpots, the
noise they create can hide the soft,
frightening sound of a foundation
beginning to crumble.
Silicon Valley is often compared to
a gold rush. But the California Gold
Rush only lasted two years, the
Klondike, 18 months. The difference
is that Silicon Valley is not digging a
scarce mineral out of the ground, but
nuggets of invention out of_people's
imaginations.
I don't fear that those imaginations
will ever run dry, but I do worry that
the heads that they come from will
become too busy worrying about
other things. You see, I have never
believed that Silicon Valley will die
with a bang, that it will fall like
Carthage, o.r be plowed under by the
blade of some deep and permanent
depression. Rather, like some soon-tobe-extinct species of rare bird, the

companies of Silicon Valley will just
grow old, move on to better business
environments, or, if they stay, give
birth to fewer and fewer new companies each year. There will be no
more furious bursts of entrepreneurial
energy, but just a few graying companies, the last specimens of a golden
age, now no longer able to reproduce,
and sliding toward oblivion. And
following soon after Silicon Valley,
will be America's other high-tech
enclaves.
I personally believe that Silicon
Valley's greatest threat lies not from
the outside, not from the Japanese,
with their superb manufacturing skills
and questionable business policies,
nor from the United States government, with its ever foolish attempts to
kill the goose with the golden eggs
through trading laws, tax code
changes, and lax anti-trust laws.
Rather, the greatest threat to Silicon
Valley lies witbin. Silicon Valley is the
most fragile of constructions, a magnificent tower that may be likened to
a house of cards. It is more than just
electronics companies, but an extraordinary infrastructure of construction
companies, restaurants, universities
and trade schools, consultants, distri-

City of Santa Clara, in 1950.
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butors, retailers, advertising agencies,
temporary employment companies,
real estate firms, banks, office-plant
waterers, venture capitalists, office
equipment stores, wholesalers, Ferrari
dealers, and on and on - that's why
this place has been so damn hard to
duplicate anywhere else.
But just because the tower looks big
and beautiful, we should never kid
ourselves that it is strong. Let the housing prices go much higher, or the
commute times longer, or the water
supply more toxic, or the drug problem more severe, or, ultimately, let the
quality of life slip much lower, and
that tower will begin to crumble.
As I watch the news and visit companies and write newspaper stories,
certain ugly features of this valley constantly reassert themselves. One of
them is that the nature of the entrepreneur is beginning to change.
Brilliant, inventive individuals built
their companies here for the same
have
reasons that entrepreneurs
always built companies: to assert their
independence, to gain control of their
lives, and to work out their obsession
with some clever, useful new idea. For
most of them, entrepreneurship was
not a search for riches, but an escape

Same view 20 years

late,:

SANTACLARAMAGAZINE

from the control and the stifling environment of a large bureaucratic
company. Such people are still out
there in Silicon Valley, drawing
engineering diagrams on kitchen
tables and holding business-planning
meetings in coffee shops. They are the
hope of Silicon Valley and of the
American electronics industry.
What frightens me is that there is
another kind of entrepreneur appearing in growing numbers in Silicon
Valley - or, I should say, pseudoentrepreneurs. They are the dark side
of the 30 years this valley has spent
building the perfect incubator of
These pseudonew companies.
entrepreneurs have only one dream:
wealth, and the companies they construct are built on sand. They have no
great technical contribution to make,
just imitation verging on theft; they
are not creating lifelong careers for
themselves and their employees, but
money-making machines, built to run
at top speed until the firm goes public,
the founders cash out, and the company is left to fall in on itself. I fear we
have only seen the first of many more
of these corporate mockingbirds,
hiding, well-camouflaged, in our entrepreneurial nest.
I say well-camouflaged because its
often very hard to tell a phony company from a real one. Some of the
most interesting, creative companies
in this valley have lasted no longer
than some of these empty shells. If
there is a genetic flaw running through
the entire American electronics industry, it is that we do not know how
to build large companies. This uniquely American failing is a product of one
of our greatest strengths: our rugged
individualism. In Silicon Valley, this
tendency verges on parody. Sure you
can point to Hewlett-Packard and National Semiconductor and Intel, but
what about all of the other big companies that have reached a certain size
and begun to wither? When was the
last time you heard exciting news out
of Varian or Amdahl or Signetics or
These days we
Watkins-Johnson?
cheer when Atari survives another
WINTER1986
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The way it was: Santa Clara Valley in bloom in 1950s.
month or Apple at last shows a profitable quarter.
The fact is, because of weak
marketing, a lack of middle management, the inability of founders to give
up control, the loss of key employees
to entrepreneurship, and a host of
other reasons, Silicon Valley, though
great at starting new companies, is
lousy at keeping them alive. That is a
critical failing. In time it may be a fatal
flaw.

Silicon Valleyis
the most fragile of
constructions, like
a house of cards.
Another problem that frightens me:
as I visit valley firms and look at the
photos of the board of directors in
their annual reports, I see few
minorities - and even fewer women.
Sure there are a lot of women and
minorities working in Silicon Valley:
just look at the assembly lines and in
the "staff" positions. No one can
argue, with certain justice, that Silicon
Valley is an engineer's town, and
because there have been few women,
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blacks, or Hispanics in America's
engineering schools until recently, it
should not be surprising that these
groups are not better represented in
board rooms.
That's understandable. What concerns me is that we do not see too
many women and minorities among
the new start-up entrepreneurial
teams. I cannot as yet speak for the
minorities, but my investigations
increasingly tell me that ~ne of the
great unwritten stories of this valley is
sexual harassment: Some women who
try to start companies without a male
have found themselves
"front"
frustrated at every turn by untoward
and
from suppliers
advances
customers.
I realize this may come as a surprise
in this enlightened age, especially to
men. Some may not believe it. But I
remember being told in the past,
when working on other stories, that
there were no toxic chemical problems in Silicon Valley, no sweatshops, and few drugs. The pity of all
this is that I happen to believe that
much of the entrepreneurial energy
that will propel this valley forward into the next century will come from
untapped- sources previously
women and minorities - and that by
denying these individuals the opportunity to pursue their destinies, we are
cutting our own throats.

HOUSEOFCARDS?

People: The Greatest Product

inally, I have often said that
places like Silicon Valley are
states of mind. All those concrete tilt-ups out there, all those office
cubicles and parking spaces, mean
nothing. In the end, Silicon Valley will
survive as long as people here believe
that they have the opportunity to
make something out of themselves,
that hard work and brains will be
rewarded, that merit counts over
seniority, and that, in the end, life will
get better. Take that away and all the
office buildings and annual reports
and press conferences will mean
nothing: Silicon Valley will still talk
and move, but it will be dead. And
nothing will take that away faster than
to have employees in perpetual fear
for their jobs. That's why the lay-offs
a couple years ago at Atari were such
an abomination
- they were so
cavalier, so coldblooded, that they
stabbed right at the heart of Silicon
Valley; they shattered the dream and
they destroyed the trust of 2,000
Silicon Valley workers, forever.
IBM hasn't had a lay-off in 50 years,
H-P in 40. How can they do it? Because they realize that the lowest-level
workers constitute only a small fraction of total company salaries, because
they know these employees suffer the
most from being laid-off, and, most of
all, because they know that when
employees must be fired a trust has
been broken, and that those employees, in the labor-scarce electronics
industry, may never come back.
That's why they ought to raise a
statue to Jerry Sanders of Advanced
Micro Devices these days. He alone in
the semiconductor industry, in the
teeth of a devastating downturn, has
kept faith with his employees. When
Silicon Valley turns around again, as it
will, and demand begins to soar and
production lines to hum, AMD will
have no trouble getting its employees
back - because it never threw them
away.
As for the others, the returning, laidoff employees won't forget - and the

F

MOTNATING
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SUCCEED

next time the unions come by to talk
job security, they'll have a much more
attentive audience.
The Future

W

ell, now that I've listed all
the bad things about
Silicon Valley and the electronics industry, let me tell you
something: for my mind, they represent good news. Why? Because it
means that the solution is in our
hands. We have a reason to be optimistic. Just ask our newest neighbors,
the Vietnamese-Americans: They see
this town as the gold mine it remains.
What it means is that we needn't
worry ourselves silly about the outside threat - if places like Silicon
Valley remain healthy, we will beat
those threats. Nor should we fear the
downturns or expect too much from
the booms: Only a fool fights the
inevitable.
Each of us holds the fate of Silicon
Valley and American electronics in our
hands. This fragile flower that supplies many of us with jobs, all of us
with the blessings of technological innovation, also depends upon each of
us for its sustenance. We must work to
maintain the economic vitality of
Silicon Valley.
How do we do that? Our Santa Clara
experiences should give us a clue. Just
as the university demanded of us a
balanced education of the humanities,
business, and the sciences, so should
we fight for the same kind of balance
in the business world we inhabit. We
must hold accountable those individuals - politicians or businesspeople
- who would destroy this place with
suicidal planning,
short-sighted
business policies, or poisonous pollution. We must support and improve
the cultural and moral underpinnings
of this community through centers
like this university.
Most of all, we must always
remember we have been given a very
special trust and we will never have an
opportunity
like this - or find
another place quite like Silicon Valley
□
- again in our lifetime.
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To help understand why some children often
are described as ''riot working up to potential.''
BYRUTHE.COOK

ave you or a teacher ever
described your child in these
terms: "He is not working up
to his potential. She doesn't seem to
try. He just doesn't appear to be
motivated."
Or do you sometimes wonder why
your child just doesn't seem to care?
You've been an attentive parent.
You've provided
a good home.
You've been supportive
through
hours of practice for piano lessons,
gymnastics, soccer, and Little League
games. You've tried to listen. And
certainly you've done your share of
car pooling. You just can't understand why your child doesn't achieve
up to his or her level of ability.
If this scenario strikes a familiar
chord, you may want to consider that
what masquerades
as a lack of
achievement motivation may actually be a type of learning handicap.
This handicap is developed and
reinforced in childhood despite the
well-intentioned
efforts of both
parents and teachers. At the heart of
the problem is a child's inability to
perceive the relationship between
personal action, task performance,
and resultive affective feelings of
pride or shame.
To help understand why some
children often are described as "not
working up to potential," consider
three examples that are typical of
adult-child interactions
during a
child's formative years.

H

Micbae!S. Malone graduated from Santa
Clara in l975 and received an MBA degree
from tbe university two years late,: A free
lance write,; be lives in Los Altos. Last
August bis first book, The Big Score: A
Billion-Dollar Story of Silicon Valley, was
published by Doubleday. Currently it is
being made into a documentary for PEST\~ scbeduled to be released next spring.
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Scenario I. Third-grader Joey (or
Jody) is an impulsive speller and
seldom performs well. Then one
afternoon
he rushes home and
elatedly greets his mom (or dad).
Joey: "Look what I did in spelling
today. I got a hundred!"
Parent: (enthusiastically): "That's
fine, Joey. I knew you would do well
since this test was so much easier
than most."

Scenario 2. Joey has been having
trouble with his multiplication facts,
but with remedial help, he is showing progress.
Joey (to his teacher): "My mom and
dad will be glad I'm doing better in
arithmetic!"
Teacher: "Yes, Joey, they will be
pleased. You should be thankful you
have such fine parents. They spend
so much time helping you with your
school work."
Scenario 3. Joey plays centerfield
on a Little League baseball team. His
previous performance suffered from
eye-hand coordination problems, so
he is naturally excited it the end of
a game in which he has played well.
Joey: "Hey, coach, didn't I play better this game? Did you see me catch
that fly ball in the second inning?"
Coach: "Yes, Joey you did play better. You were sure lucky that kid hit
a pop fly right to your glove."
7

Children are pressured to do equally well in all
areas. But as adults we have learned not to
expect equal performance from ourselves.

MOTIVATING
Adults Diminish Joey's
Desire to Try
oor Joey. He has yet to get
another 100 percent on a spelling test, his multiplication isn't
coming any easier, and now he is
showing less interest in baseball.
What's wrong in the scenes just
described? The adults all praised Joey
and basically were attentive and supportive. Why, then, isn't Joey continuing to show improvement?
All of the adults - the parent, the
teacher, and the coach - were extinguishing Joey's desire to improve,
to approach previously difficult tasks,
and to master challenges. Joey was
prevented from recognizing his own
contribution to his success and from
attributing these successes to his own
efforts or skill. He was denied the opportunity to feel good about his
accomplishments.
If those kinds of adult-child interactions continue, the probability

P

Evaluative

Feedback:

Reward

even
challenging incidents, the. perforof Joey ever developing
moderate achievement motivation is
mance outcomes were judged to be
meager. The reason is explained by '· acceptable by himself and by others.
the patterned linkage between (1)
So in plotting his course in Figure 1,
achievement-related tasks, (2) perforthe answer to the question, "Is permance outcome, (3) attribution about
formance acceptable?" is "Yes."
what caused success or failure, (4)
But now comes the crucial quesfeeling pride in accomplishment, and
tion: "Did I cause the success?" Joey
toward
(5) positive expectations
may have initially felt he did and may
future achievement tasks. In the chart
have been looking to the adults in his
below, these factors are integrated inlife to confirm that. However, in their
to an attributional model of achievecomments, the adults did not atTracing Joey's
ment motivation.
tribute success to Joey but to easy
scenarios through the alternative
tasks, the help of others, or to luck.
decision sequences, you will proTherefore, Joey had to say "No" to
bably conclude that Joey, like many
the critical question of success causaothers, is in a cycle that diminishes
tion. By blocking self-attribution of
rather than develops achievement
success or improvement, Joey was
motivation.
denied pride or other positive affecJoey did engage in achievementtive feelings. If this is repeated over
related tasks and apparently put forth
several experiences, he will probably
effort: He achieved 100 percent on
move into a path of ambivalence that
his spelling test, he improved his
makes approaches to future tasks
arithmetic skills, and he caught a fly
questionable in terms of effort and
ball. He took action, and in these
attitude.

or Punishment?

ENTER
ACTION
OUTCOME

PERFORMANCE
STANDARDS

SELFPUNISHMENT
(SHAME)

SELFAPPROVAL

SELF-REWARD
(PRIDE)
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Guidelines for Helping Children
Realize Success

What can parents, teachers, and
other responsible adults do to help
children develop greater motivation
to achieve? The following are explicit
suggestions designed to help the "unmotivated" child strengthen his or
her desire to achieve. The emphasis
is on diminishing the interpretative
disability that blocks internal attribution of self-improvement.
of achievement
mprovement
striving begins with setting
which
standards,
appropriate
must be realistic, flexible, and involve
or selfa degree of autonomy
determination.
Realistic level of difficulty. If standards are too easy, it is likely that success will be attributed to task ease;
and if the task is too difficult, success
is not likely to be realized. Too often,
parents and teachers notice that
children with learning problems tend
to either take the easy way out or
strive for something that is impossible for most to achieve.
Children
Flexible standards.
typically bring home report cards
that have from eight to ten grades in
academic areas, and another eight to
ten marks in behavior areas. They
often are pressured to achieve equally well in all areas of development.
But as adults, we have learned not to
expect from ourselves equal performance in all areas. In fact, whenever
possible, we purposely avoid tasks
or overly
are difficult
that
unpleasant.
Children do not have such options.
They must participate and be graded
on performance in diverse academic
and behavioral areas. Teachers and
parents, however, can be flexible
when applying these standards. Most
of all, they need to encourage a
child's efforts and, at the same time,
that individual • difdemonstrate
ferences in skills and talents are
and even valued.
acknowledged
Adults should not make children feel
that they are expected to be all things
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to all people at all times. Just think

how Joey might have felt if his
teacher had said, "Yes, Joey your
Even
has improved.
arithmetic
though the multiplication facts have
been difficult for you to learn, your
effort has really paid off."
standards where
Autonomous
possible. Children need to be encouraged to set their own standards
rather than to compare their performance to the standards set by others.
When children begin to judge their
performance in light of their own
their stanprevious performance,
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dards are apt to be more realistic.
Therefore, they are more likely to
achieve success and better withstand
the rigors of educational competition. A child like Joey, who has not
been achieving 100 percent on a
spelling test, for instance, should be
encouraged to get more words correct today than he did on the
previous test.
arents who function daily in a
very competitive world often
find it difficult to model the
importance of effort rather than outcome. Nothing makes a child with a
low concept of his abilities feel
better than to realize that his parent
or teacher can't hit the ball, paint a
picture, or carry a tune, but that is
okay. Parents must search for ways to
show their children that it is all right
for them not to be good at everything; that what is more important is
to do the best you can.
Encourage expression of pe1formance feelings. Children need to be
encouraged to express how they feel
about their performance. What had
they hoped to achieve? How do they
feel about the effort they expended?
Imagine how Joey might have felt if
his coach had said, "Yes, Joey, we are
glad you caught that fly ball. You
should feel good about being such a
help to the team."
By charting a record of their progress, children can be encouraged to
compete against themselves and to be
openly realistic and flexible. By putting a star on a chart for each word
(or each ten words) Joey spells correctly, he will more likely be able to
internalize the positive feelings that
acincremental
can accompany
complishment. If a child's effort does
not generate the desired outcome,
parents can initiate discussion toward
redirecting the behavior. Rather than
frowning when Joey gives an incorrect answer to a question, a parent
can explain how the answer is inappropriate, where the strategy went
astray, and then guide him toward the
correct solution. In this way, parents
convey to the child that further effort

P

MOTIVATING
attempting to solve a problem may be
energy well spent.

Encourage recognition of the cues
of effort. Parents can help children
learn to know the physiological cues
of effort. At the end of a hard day,
adults not only realize that they've
put forth effort, but they also tend to
reward themselves for their effort,
often with no thoughts of actual success or failure. When children are expected to do their best all of the time,
they often fail to recognize the degree
to which they have tried. Most important, they may not tend to reward
themselves for their effort.
The more children are encouraged
to recognize cues of effort - such as
fatigue, eye strain, tired muscles, and
tension - the more they may be able
to concentrate and control the time
spent on tasks by taking appropriate
"reward breaks." The more they are
encouraged to judge personal performance in terms of effort rather than
outcome, the more likely they are to
try harder. They may realize that they
can control effort even though they
often can not totally control outcome. Furthermore, when encouraged to reward effort, they are more
likely to have positive expectations
about their future endeavors.
Guide self-reward for effort.
Children who attribute success to
their own efforts tend to reward
themselves more than children who
do not perceive the link between
their efforts and outcomes. Since external. attributors fail to recognize
their success and/or feel responsible
for it, they are deprived of experiencing positive feelings that come from
striving.
A parent might say, ''Joey, you've
been working very hard on your
homework. Don't you think you
deserve to take a break? Would you
like to have a soda or a glass of
juice?" When Joey feels that his effort produces
positive
results,
regardless of the outcome, he is in a
position to experience self-approval,
self-reward in the form of pride, and
positive expectations about his future
endeavors. He is likely to try again.

or Joey to experience pleasant
effects, his parents and other
adults in his life must help him
to learn how to take credit for his
own achievement. The tendency to
say, "I knew you could do it" must
be avoided. If only Joey's parent had
said, "Joey, you must have worked
very hard to improve your spelling.
Aren't you proud of yourself? We
are. As a reward for your hard work,
why don't you choose what we're going to have for dinner tonight?"

F

Exploring''brightfacets of the immortal diamond.''
BYWILLIAMJ.REWAK,S.J.

Make rewards contingent on
use of
behavio1: Indiscriminate
praise, by its very nature, may contribute to the development of external attribution, robbing children of
the very effect the praise is intended
to produce. If rewards are repetitive
or appear unrelated to effort, there is
little wonder that some children may
not feel that their efforts influence
their successes.

hat is it that unifies our common
enterprise
here
at Santa Clara? What makes
it a common enterprise?
We live in a pluralistic
society and such a question
is therefore hard to respond
to with any assurance. Any
attempt at unity is difficult:
we've been struggling with
it at least since Plato first
tried to figure out how the _
many and varied aspects of
reality proceeded from one source.
But I think it's a good
question, and we ought
always to be searching for
the answer. There are, of
course, various ways of
answering it. We can talk
about the ultimate goal of
our university: service to
society. We can talk about
how we all participate in
the means toward that goal:
the struggle for understanding and the importance that
love plays in our relationships with one another and
with our students. We can
talk about the element in
that goal that is unique to
a university: our common search for
wisdom. And we can talk about how
wisdom leads all of us toward justice
- that, as a matter of fact, the
educated, liberated mind is a mind
that of its nature demands justice.
Here, I would like to explore the
"subject" of education. What is the
primary material we have adopted

W

Change Can Take Place
Fortunately the factors that contribte to this handicap are controllable and changeable. The key lies in
making influential adults aware of the
damage they can do by their verbal
and emotional responses. By realizing this, adults can help shift a child's
perception
of himself or herself
about achievement tasks. Adults who
use the recommended
techniques
should see some changes in the attitudes and expectations of their
underachieving children. The shift
will be from "It doesn't do any good
to try" to "I can try and I will do bet□
ter, little by little."

Ruth E. Cook is an associate professor
of education at Santa Clara and director of special education programs.
Adapted from Ruth E. Cook, Why Jimmy
Doesn't Try, Academic TheraPJ\ Vol. 19, No. 2.
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as our work? What do we put on the
slide that goes under our microscope?
It is, I believe, the human person.
And it is the study of the human person that helps to unite us, to bring us
into collaboration.
The criticism is often voiced that
11

our education "is not the
way it used to be." Such criticism usually means that we
lack a common educational
language, a center; we have
no overarching philosophical structure, we don't
demand of our students
that they ingest a uniform
body of knowledge.
The criticism is obviously not directed solely at
Santa Clara or at Jesuit
education, though perhaps
because of our former
authoritarianism -or, more
benignly stated, a highly
disciplined, gradated approach to our course work
-we are particularly vulnerable to the criticism. But
it is directed at education in
general. And with some
reason: our university curriculum, after all, is a valid
response to that criticism.
There is no doubt that
our 20th century civilization is characterized by
fragmentation;
that's become a cliche - but only
because
it's
true.
In
America, for example, it's
fast becoming obvious that
we have no common language and
no common history, for there have
been rapid changes in the ethnic
structure of society. Radical political
groups, of the left and right, no
longer exist on the fringes of society;
they have become one of the important factors in the determination of
American political life.

"The arts and sciences are not a luxury; they
are central to our mission."

IN SEARCH
And even the New York Times has
discovered that they can print a bestselling edition if they point to the
disparity in religious beliefs and practices that exists among Catholics.
Such disparity did not exist 25 years
ago - or if it did it was kept carefully wrapped in a dark corner.
The fact of fragmentation is with
us. It's not easy for a university to
deal with because it seems we have
now no generally accepted human
wisdom from which to build a
coherent philosophical· or educational construct; it is hard to figure
out which seeds will grow into
which trees. It is extremely difficult
to provide any coherence when the
prevailing mood is one of relativity.
And, too, students no longer come to
a university with the same intellectual baggage: some bags are filled
with history and literature and
mathematics, while others are filled
with sawdust.
n the other hand, students'
religious commitments and
social backgrounds
must
always be respected. And fragmentation has produced an environment of
political, ethnic, economic, and
religious pluralism which forces us to
look more deeply at our own
preconceptions and helps us from
getting entangled in prejudices or
unexamined assumptions.
At any rate, such fragmentation with its advantages and disadvantages
- is a mark of our modernist culture.
Irving Howe, in his book, The Idea
of the Modern, has said, "A modernist culture soon learns to respect,
even to cherish, signs of its _division.
It sees doubt as a form of health. It
hunts for ethical norms through
underground journeys, experiments
with sensation, and a mocking
suspension of accredited values.
Upon the passport of the wisdom of
the ages, it stamps in bold red letters,
'Not transferable.'" One can approve
or disapprove of what he says, but
one cannot deny the fact of what he
says.
And when Virginia Woolf said, in
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typical apodictic style, "On or about
December
1910 human nature
changed," she was giving voice not
so much to the fact that some inherent composition of human nature
had changed,
but that social,
economic,
and religious
circumstances had changed so radically that it appears as though, in dealing with those changes, we ourselves
have changed: it appears that a whole
new human beast has emerged.
The German novelist, Hermann
Hesse, speaks about "A whole generation caught . . . between two ages,
two modes of life, with the consequence that it loses all power to
understand itself and has no standards, no security, no simple acquiescence.''
Given this fact of disruption - of
relativity, of the splintering of values,
of our alienation from our history,
even of a healthy pluralism - what
does a university do? How does a
university help society assert its
heritage and understand itself? There
is no common philosophy from
which to build, no common history,
no commonly accepted social or
moral norms. What do we study to
give cohesion to our work? What has
always provided us a foundation
upon which we help our students
build a world view?
We study the human person.
That answer is not meant to be a
cop out. I hope it does not sound too
glib. But I think it is essential that we,
who make up this Jesuit university,
understand that our efforts are about
humanity and for humanity.
Humanity is not an easy subject.
We don't ever completely know
ourselves; even less, one another.
And far less, the larger arena of
human civilization. Thomas Wolfe
has said, "Naked and alone we came
into exile. In her dark womb, we did
not know our mother's face. . . .
which of us has known his brother?
Which of us has looked into his
father's heart? Which of us has not
remained
forever
prison-pent?
Remembering speechlessly the great
forgotten language, the lost lane-end
12

into heaven, a stone, a leaf, an unfound door.''
We all seek "the great forgotten
language.'' That search is a personal
journey, but my point is that it is also
a professional one, for as teachers we
are always trying to analyze the grammar of the human personality; we are
always trying to interpret
our
thoughts, our words, our scientific
achievements, our paintings, our
buildings of wood and stone; we are
always trying to understand our
political and social organizations.
And we are always trying to decipher
our religious aspirations.
rom the very moment we
looked up and saw the dawn
break in upon our first day, the
human race has been engaged in an
introspective love affair with how the
mind and the body and the heart impress themselves upon creation and how they themselves are moved
and changed by those eruptive
forces, physical and divine, which
continually invade the human community. All of human history is a
meditation upon human actions and
human response.
Our work here is important
precisely
because we formally
monitor those actions and that
response. Other institutions
and
other individuals may from time to
time take upon themselves that
responsibility, but for us it is a
necessity; it is why we exist. It is our
duty to chart the progress of humanity, to criticize our waywardness,
preserve the good we have accomplished
and try, with humble
wisdom, to point the way toward
human fulfillment.
But having said that - that our
common work is the study of the
human person - it seems to me there
are two conclusions to be drawn.
First: as a Jesuit and Catholic
university, there is an important
presupposition about the human person which, institutionally, we adhere
to. And it is this: there is that in us
which is of earth - the mud, the
dust, the grubbiness, and the mortal-
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ity - and that in us which is of sky
- the transcendent, the godly, the visionary, the immortal.
e are not angels and we are
not animals. We are not
spiritualists who contemn
the material and sensual; we are not
materialists who consider art simply
a new arrangement of synapses or
prayer merely an irrelevant brain
wave. We are human beings. And as
teachers we deal with the noblest visions of humanity in a context that
is often ephemeral,
comic, and
ignoble.
Over the summer, I read a fine
novel by Richard Hawley, The Headmaster's Papers - a collection of letters, speeches, and memoranda, circling around certain events and themes
in one school year. The narrator is
the headmaster of a high school for
boys in Connecticut, and in one letter to his brother, he writes: "It is my
mature feeling as a schoolmaster that

W

WINTER1986

over the centuries during which
schools have been established to pass
on the culture to adolescents, the
cumulative gains have been exactly
zero. Every single boy seems to have
to try being a laggard, thief, cheat,
lunatic, solitary, etc., for himself.
That you and I and millions of others
have already learned these lessons
matters not at all to these hell-bent
'tabulae rasae.' This evening as I was
walking from my tidy school study
to my untidy home study, a dorm
master presented me with a badly
shaken third former who had
escalated some dorm room rivalry by
urinating copiously into a balloon
and then chucking this dreadful
missile through the open door of his
enemies. Are there appropriate words
of rebuke for such an infraction?
What, if anything, shall I write the
parents without their losing all hope?
The boy won my heart, though, by
offering absolutely nothing in his
own defense. Sometimes I think of
my prize day speeches or addresses
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to new parents [or opening year addresses to faculty] about the beautiful
mission of youth and about my own
beautiful mission to youth, and then
I think of flying balloons full of
urine."
A strange mixture of earth and sky,
of ideals and reality. That is the
human person; and such a conception of humanity undergirds our
philosophy of education. Our education is pragmatic, it's concerned with
this world and this student; with an
alcohol policy and intramurals and
sexual conduct
and correcting
papers. But it is also concerned with
prayer and spiritual longings; it is
concerned with vision and with
God. It urges students to reach
beyond themselves, to cry out, with
Hamlet, "What a piece of work is
man! How noble in reason! How infinite in faculty! In form and moving
how express and admirable! In action
how like an angel! In apprehension
how like a god! The beauty of the
world, the paragon of animals!" Our

Clara with a humanist education. All
of us must support that principal
goal.

IN SEARCH
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''I want unambiguously to state our
commitment to humanistic studies . .. It
is why we are here; that is the priority."

education is incarnational and it
urges students to honor humanity, to
protect it.
A Judaeo-Christian anthropology
stands behind
our educational
philosophy. It cannot be otherwise.
My second conclusion: as a Jesuit
university, we have a long tradition
in the liberal arts and scie'nces, the
humanities. We say, correctly, that the
college is the heart of our institution.
For American Catholic education,
and for Jesuit education since it
started in the 16th century, the
humanities
have been central,
because those are the studies that demand we face, in a formal fashion,
the deepest questions of human existence: Why do we exist? How is the
human
person
physically
and
psychologically
and spiritually
formed? Is there a God? What is a
human
community?
What
is
freedom? Why do we love? It is in
those studies we explore human
achievement. And it is in those
studies
that we are formally
motivated to humanize our world, to
make it compassionate, to make it
just.
I say ~11this because - in the face
of a great deal of national criticism
aimed at American
education's
neglect of the humanities - I want
unambiguously to state our commitment to humanistic studies; I want
unambiguously to reiterate the centrality, for Jesuit education, of the
liberal arts and sciences. It is why we
are here; that is the priority.
That is sometimes difficult to say
in certain groups. I'm told, "You
might say that to a history depart-

ment but I wouldn't say it to a finance
department,
or an electrical
engineering department, or to the
law school."
Why not?
"You may hurt someone's feelings."
I think that attitude may be mirrored among faculty
members
themselves. There is sometimes an
undercurrent
of antagonism
couched in humor perhaps, but real
- between faculties of different divisions or schools: "They're getting
something we're not;" or, "They're
just teaching the students how to
make money;" or, "They're wasting
their time over there on poetry;" or,
"That faculty and those students
have no idea what this university is
about."
In exhortative fashion, I'd like to
offer a remedy - and an encouragement.

f the subject of education is the
human person, then we are all, in
one form or another, involved in
the investigation and in the enrichment of humanity. Admittedly, it's
easier, in a way, to be assured that one
is directly involved with the human
person when teaching child psychology or the Renaissance; it's not so
easy when one is trying to find out
why the software just blipped out.
Admittedly, a discussion of justice in
South Africa seems to have more
immediate human impact than a difficult entanglement in contract law.
But there are no disciplines that are
separated from human contact. There

I
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are no disciplines that do not require,
either immediately or ultimately, a
human solution to a human problem.
All of us provide a human and
humane education, in a humanist
tradition; we are not in competition
SANTACLARAMAGAZINE

with one another. The professors in
the Schools
of Business
and
Engineering and Law must be as supportive of our humanist goals as
those in the College of Arts and
Sciences. We all belong to this univerWINTER1986

sity, and we all, in a specialized way,
do what we can to foster those goals.
A student decides to specialize, but
it is our vocation - the vocation of
everyone on this campus - to ensure
that that student comes out of Santa
15

he arts and sciences are not a
luxury; they are central to our
mission. Students must be
exposed to issues and questions at
the core of Jhe humanist tradition,
but they can be exposed to them by
any professor; and any professor
ought to encourage those issues and
questions. We all share a passion for
life, for human accomplishment.
The College of Arts and Sciences,
therefore, stands as the center of the
university. It symbolizes and embodies
those
studies,
on the
undergraduate level, that define the
purpose of Jesuit education. They are
formally situated there; but the issues
and questions and concerns that arise
from those studies are a part of our
common heritage and they are our
common responsibility. They find
their applicability in business and law
and engineering - and architecture
and medicine and agribusiness. And
we should all be just as supportive of
those specialized disciplines as we
are of the humanities.
We're; all in this together. In this
Santa Clara faculty, there are no
second-class citizens.
And I would expect, for example,
that this winter's
Institute
on
Technology
and Society
will
underline our common responsibility. The development of technology
is a human achievement with human
consequences.
People
create
machinery, they market their wares,
they maneuver human populations,
they establish auditing practices for
companies; they arrange wires so
that all of us can travel and dream
and create.
We are all humanists. We must be
if we are to be teachers. All of us must
see our vocation as the humanizing
of civilization.
Gerard Manley Hopkins ends one
of his poems by describing the
human person as a "Jack, joke, poor
potsherd, patch, matchwood, immortal diamond." It is the study of
that Jack, that joke, that unifies us;
that is the glory of our vocation. It
is given to all of us to peer into the
bright facets of the immortal
diamond.
D
William]. Rewak, S.j. is the president of
Santa Clara.
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Executivesat the beach
Every year the Executive Development
Center at Santa Clara looks for a few good
men - and women - for its program in
leadership excellence.
"We want people whose jobs require
them to lead, not just io manage - those
who get others to exceed their limits," explains the center's director, Jim Kouzes.
"We believe leadership is a process that
can be taught and we designed a program
to teach it. Our approach is not a theory
of how we think leaders should behave. We
teach a set of skills based on what leaders
actually do," Kouzes says.
Typically applicants to the program are
experienced middle managers, senior project leaders, and corporate executives,
mostly from Silicon Valley companies.
From these select ranks, 2 5 men and
women are enrolled in an intensive, three
day program to help them learn to lead.
Titled Getting Extraordinary Things

the program
Done in Organizations,
evolved from a 1984 study by Kouzes and
management professor Ban y Posner. They
asked more than 300 managers and executives to tell them about their "personal
best" leadership experience. In addition,
they reviewed published cases of a score
of the most innovative leaders in the
United States. "Then we fine tuned it with
the help of many others who advised us,"
Kouzes says. "Just as we say in the course
- you can't do anything extraordinary
alone.''
To encourage participants to forget their
work worries and enter into the program
Kouzes and Posner
wholeheartedly,
conduct the sessions at an ocean-front
condominium resort, Pajaro Dunes, in
Watsonville.
But the setting also provides space for
a special part of the program that participants say is unforgettable - the "ropes
course.''

Kouzes and Posner's first class, fall 1984, is put through the paces.
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he "ropes course" is a half-day
activity sandwiched in with the
guest lectures, case studies, writing
and reflection assignments, dicussions and
presentations that dominate the course
schedule.
It is conducted in a nearby grove of
Eucalyptus trees by a professional crew
from Tree Top Challenges of La Honda,
which developed the set of exercises for
this program. Each participant is given a
helmet and a T-shirt; the rest of the equipment, ropes and wood, is rigged by the
Tree Top crew, who stay on to supervise
the action.
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All participants (including the faculty)
are asked to climb rope ladders, scale
overhead obstacles, fall backwards into the
arms of their colleagues, and walk across
a wire cable stretched between trees 20
feet apart and about four feet off the
ground.
Anything above ground, Kouzes points
out, has a higher level ofrisk. "But even the
difficult exercises generally are completed.
People learn that their perception of difficulty is a greater barrier to success than
the actual task," he says.
Besides building confidence and trust,
these activities help assess an individual's
skills and abilities in working with high
performance teams. They also challenge
a person to do something he or she probably hasn't done before.
Says Kouzes: "After it's over, they feel
great." And confidence, he says, is an
essential ingredient for a leader. "If a leader
is unsure, that feeling is likely to be communicated to the rest of the organization.
"There are no freeways to the future,"
Kouzes tells his corporate students. "An
effective leader must be willing to embrace
new ideas and accept challenges."
The ropes course demonstrates that in
□
a graphic way.
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THEREAL
POVERTY

T

Many of the same
beliefs that color our
view of the Third World determine how we
perceive poverty in our own midst.
o most of us, the poverty
trap refers to the plight of
the poor. But the poverty
trap has ensnared us all! It
is a dependency on outworn and false beliefs that has
trapped Western society for centuries.
For fifteen years, I have focused on
the appropriate
response
of
Americans to widespread and growing deprivation in the Third World.
Turning my attention closer to home
in recent years, I made a startling
discovery: Many of the same beliefs
that color our view of the Third
World determine how we perceive
poverty in our own midst.
These beliefs are so pervasive as to
be invisible. Our religion teaches us
compassion - "Do unto others ... "
"Whatever you do to the least of
these, you do to me." But in examining actual conditions,
we find
evidence of children physically
stunted from lack of food, while virtually next door others appear
overloaded with astounding surfeit.
What beliefs could be so powerful as
to override all of this culture's formal
ethical teaching and the instinctive
feelings of compassion that have
evolved in the human heart?
I will suggest six myths. The first
three concern the causes of poverty;
the other three involve solutions or the lack of them.

T

Myth No. 1: Poverty and hunger
result from natural forces beyond
human control.
Africa's current droughtreinforces
what most of us have always be-
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BYFRANCES
MOORE
LAPPE

lieved: human beings will forever be
victims of nature.
We seldom stop to ponder a difficult question:
Why is it that
although climate has not changed
significantly, the number of deaths
from natural disasters leapt sixfold
between the 1960s and the 1970s?
This finding - by the Swedish Red
Cross - suggests that although
drought and flood are usually outside
human control, their impact is not.
Indeed, civilization might be defined
as the construction of social institutions to protect us from just such
ravages of nature. The present
drought in Africa is not the cause but
a trigger that reveals the breakdown
of protective social structures.
The domestic version of this belief
is more subtle. Here, we have created
our own "natural laws." That is, we
have placed
certain
rules of
economic life above human control;
to intervene, we are made to believe,
is to court the wrath of God.
Foremost of these rules is the law
of the market. The market distributes
goods in the marketplace. It is fair
because we all get to cast dollarballots. Some get more, others less,
but what is the alternative? For intervening will destroy not only the
market but our freedom as well.
Bowing before the market we accept also the inevitability
of
joblessness: industrial modernization
necessarily means fewer jobs. And
unemployment is the only way to
control inflation. Isn't it?
From the Left comes another version: capitalism is incapable of
generating full employment because

1
Another way Americans often blame the
poor for their poverty is assuming they
lack the proper ''work ethic.''

POVERTYTRAP

capital must have a reserve - the
jobless in order to maintain
profits.
But instead of viewing such laws as
above our values, what would it
mean to make the market serve our
values? A first step is simply deciding
what is appropriately distributed by
the market and what is not. In my
view, it is inappropriate to leave what
is necessary to life itself to the
vagaries of the market. Many others,
even in capitalist economies, agree:
every Western industrial country, except the United States, has, for example, removed health care from the
market.
Second, we must simply recognize
that much of what we have thought
of as market-determined
actually
results from social choices for which
we must take responsibility. The
number of jobs, for example, is partly a function of how long each person works. Historically, pressures
from trade unions and advances in
technology
have reduced work
hours. If we want more jobs, why
can't we continue this historical progression, which has been stymied for
the past 40 years? Moreover, government decisions, including tax incentives, interest rates, and military versus civilian spending, determine the
number of available jobs. Thus, the
question is not whether the government intervenes, but what are its our society's - priorities? Of the $30
billion the government spends on
employment, $28 billion goes for
unemployment insurance that creates
neither new jobs nor useful goods or
services. Why not use part of these
resources to create jobs and train
workers?
oreover, that low unemployment invariably leads to
unacceptable
inflation is
hardly an iron law. Between 1973 and
1980, Sweden's inflation rate (10 percent) was similar to ours (9 percent),
but its unemployment rate (1.9 percent) was less than one-third of ours
(6.8 percent). This suggests that
many factors determine the rate of in-
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the Brookings Institution found no
significant differences in work attitudes between those receiving
welfare and other Americans.

flation, not simply the number of
people employed.
So the first self-defeating belief applicable to our view of poverty
here in America just as to poverty in
the Third World - is that we are at
the mercy of immutable economic
laws. We are not.
Myth No. 2: Hunger and poverty
result from scarcity.
With people starving on television
right before our eyes, it's easy to
forget that the world produces
enough for every man, woman, and
child to consume 3,000 calories daily in just grain alone. Even Africa
could feed itself, according to a recent U.N. study. Most of the best land
in the hungriest countries grows food
for export.

ince it would seem silly to
blame hunger in America on a
scarcity of food - when pricedepressing overproduction
is the
bane of farmers and 40 percent of
our cropland produces for export our version of the scarcity myth is a
belief in the scarcity of jobs or of
government resources to aid the
poor.
In a society as rich as ours, do we
really need to be reminded that we
do have the resources to feed, clothe,
and house everyone at a decent standard of living? Berkeley economist
Benjamin Ward estimates that this
could be accomplished with half the
current output of the U.S. economy.
Many - correctly - challenge this
notion of scarcity by arguing that current antipoverty expenditures account for less than 10 percent of the
federal budget. Others - also correctly - argue that social spending
is not a drag on growth. Many European countries whose economies
outperformed ours during much of
the past 20 years devoted a much
greater share of their GNP to social
spending.
The unfortunate implication of
these arguments, however, is that
ending poverty may be a burden, just
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not too great a burden. Instead we
must challenge Americans to see that
the real burden is not a line-item in
the federal budget. The real burden
is not welfare spending. The real
burden is poverty itself.
Poverty deprives all of us, not just
the poor. The immediate costs include greater violence, crime, and
disease, and downward pressure on
all our wages. But most important is
the untold loss of our collective
potential, if we define poverty as the
systematic denial of opportunity to
fulfill one's innate potential, every
poverty statistic hides millions of
doctors, musicians, waiters, journalists, construction workers, artists,
engineers, bus drivers, and athletes
whose energies and talents were
robbed from us by poverty. Only if
we learn to see this invisible cost, will
we begin to appreciate the real
burden on all of us - not of ending
poverty, but of poverty itself.
Myth No. 3: Hunger and poverty
result from, innate buman frailties.
If Third World peasants just
weren't so culture-bound,
if they
were willing to modernize production,
then
hunger
might
be
eliminated. This is the myth. It ignores the fact that in the Third
World, the small producer, not the
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big, invariably produces the most per
acre.
In America a parallel belief that
poverty is caused by innate human
proclivities qkes many shapes. In its
nastiest form, it emerges as racial
bias. In 1981, 43 percent of whites
queried said that laziness was a major cause of black unemployment. In
a more sophisticated form, the belief
is that no one will work if there is
another way to survive. And the
problem is that well-intended but
dangerously mistaken do-gooders set
up social programs that remove the
necessity of work.
The crux of this argument,
popularized
recently in Charles
Murray's book, Losing G1-ound, is
simple: welfare allows people to
choose not to work and therefore, in
effect, to choose poverty. Thus, the
more social welfare spending, the
more poor people. But a careful look
at the data contradicts Murray's simple equation. From 1950 to 1969,
poverty decreased rapidly while
public assistance spending more than
doubled in real terms. From 1969 to
1977, the poverty rate varied while
public assistance spending rose about
80 percent. Then, in the most recent
period, poverty increased dramatically while government spending
declined.
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bviously, poverty is not
caused by welfare. The rate
of poverty has increased but not because of generous welfare
spending. Between 1978 and 1983,
some 9 million Americans sunk from
the middle class into poverty - not
just because they chose welfare, but
because a shrinking number of jobs
in America pay middle-class wages,
because joblessness increased and
because social spending was cut. And
on top of these assaults, the poor
were made to pay a larger share of
their income in taxes after 1981.

0

Neither does the widespread view
of the poor as a trapped underclass
fit the facts. Sure, some have given
up, but they are trapped by hopelessness not by welfare. Moreover, the
majority of poor are struggling to get
out of poverty: the average length of
time on welfare is about two years.
About 50 percent of those below the
poverty line are in the labor force,
and among the minority of poor
receiving welfare, almost one half
have earned incomes. The problem
is that work is not necessarily an
escape from poverty.
Another way Americans often
blame the poor for their poverty is
to assume that they lack the proper
"work ethic." Yet a 1970s study by
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Similarly the argument that people
"choose" poverty by failing to acquire requisite skills may seem
reasonable until we look at the
evidence. Economist David Gordon's
revealing book Tbe Working Poor
concludes: "In at least two-thirds of
all occupations in the economy,
workers" employment success measured by their wages or annual
incomes - bears almost no relationship to their formal 'skills' training
and is almost completely determined
by the characteristics of the industries and jobs in which they
work." A worker entering the
automobile industry, for example,
may have the same skills as one starting in the tobacco industry. The difference in the trajectory of their work
lives - one up into the middle class
and the other trapped in poverty comes about because the interests of
the auto worker are protected by a
union. Today, unionized workers
receive wages one-third higher than
those of non-union workers.
In sum, Americans don't become
poor by making the wrong choices.
They are poor because they have no
options. Welfare is no escape. Work
at a minimum-wage job is no escape.
Wages in trade and services, where
most new jobs are and where 80 percent of employed women work, are
notoriously low. (No wonder twothirds of poor adults are women.) According to the Department of Labor,
half of production workers in 1981
earned hourly wages so low that,
even if they managed to avoid
unemployment for the entire year,
their income still fell below the
poverty line for a family of four. And
our economy is not generating
skilled work. In the next ten years,
there will be fifteen times as many
jobs for janitors as for computer
technicians!
Myth No.

4: All of us can't make

POVERTY
TRAP

We believe that tolerating unemployment saves us the
burden of putting people to work. It really robs us
of the wealth their employment would create.
high levels of unemployment
and
idle factories, cost the economy
almost $1 trillion in lost output.
Political scientist Michael Harrington
estimates that in 1982 the effects of
increased unemployment
and idle
factories accounted for half of the
huge federal deficit.
But for the many Americans who
find the life-boat solution distasteful
there is another, more common belief
about alleviating hunger.

it, so our motto must be "sink or
swim." The strong will survive.
The international version of this
belief, popularized by Dr. Garrett
Hardin, is the most blood-chilling of
the hunger myths "life-boat
ethics." The weakest must be left to
drown for the sake of the survival of
those who remain. The Institute for
Food and Development Policy has
refuted this myth not only by documenting the untapped agricultural
potential of countries such theories
would push overboard,
but by
demonstrating
that the heaviest
burdens on world resources come
from the industrialized countries so
eager to blame the "burdensome"
Third World. The industrial countries
are the world's biggest importers of
agricultural commodities.
The domestic version of this myth
tells us to be "realistic." Greater attempts to help the poor will drag

down the rest of the economy. We've
learned from experience. After all,
spending on the Great Society programs of the 1960s helped generate
our current economic problems.
Both the international
and
domestic versions of the life-boat
myth originate in the widespread
misunderstanding that today's suffering results from actual scarcity: we
see the "hungry hordes" of the Third
World,
or the
downtrodden
unemployed of our own inner cities,
as an obstacle rather than a potential
source of wealth.
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e believe that tolerating
unemployment
saves us
the burden of putting
people to work. Instead, it robs us of
the wealth their employment would
create. Economists Sam Bowles and
David Gordon estimate that the
recession of the early 1980s, with its
24

Myth No. 5: Charity is the answer
to povertJJ, or if not the answer, at
least it alleviates suffering.
Many well-meaning
Americans
devote their energies to increasing
and improving our foreign aid, blind
to its real function. The Reagan administration has now stated what
before was implicit: the goal of U.S.
foreign aid is to shore up our strategic
and military allies. This year, on a per
capita basis, Central American allies
will receive much more food aid than
famine-stricken Africa.
Here at home, a similar kind of
thinking also blinds us. Since we
assume that only the poor suffer
from poverty, the answer is for the
well-off to give more. Charitythinking blinds us to the many ways
the increasing division between rich
and poor undermines the quality of
all our lives. Do we want to become
like the Third World, divided between those few who live by their
wealth and those many unable to live
by their work? If we accept as inevitable the growing gap between
rich and poor, we forsake the very
character that our nation's founders
saw as essential to democracy - a
relative
equality
of condition.
Thomas Jefferson,
for example,
strongly
believed that constant
vigilance against economic concentration was the only hope for
democracy.
Myth No. 6: There is a trade-off
between fairness
and efficiency.
Fairness just doesn't work.
On the basis of this belief, I hear
people defend concentration of land
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ownership in the Third World, where
typically less than 10 percent of the
landowners control more than threequarters of the land. Land reform,
they argue, would result in lower production because the big growers have
the size and know-how to make the
land produce. Domestically, we accept that we must reward the rich
and give even freer reign to giant corporations if we expect the economy
to produce.
But produce what for whom? This
is the critical question. In the Third
World, if the majority has access
neither to land nor jobs, they can't
make a demand in the marketplace
for the goods they need. Naturally,
the big growers seek the highest paying market, shifting production to
luxury exports. At home, as policies
further undermine the poor and
reward the rich, boutiques and luxury condos flourish while the basic
food and housing needs of the poor
go unmet.
Moreover, as the roots of this growing chasm between rich and poor are
exposed in the unfairness of our
society's basic rules - tax, credit,
and wage policies that reward wealth
over work, the entire fabric of our
society begins to shred. Only the
presumption of basic fairness can
hold a non-authoritarian
society
together. In other words, we do not
have the luxury of choosing efficiency over fairness - fairness is the only way that works.
These six myths are in essence one:
poverty is inevitable and attempts to
solve it directly only make it worse.
These six beliefs reflect a profound
sense of human powerlessness.
I am convinced that anthropologists of future centuries looking
back on the primitive cultures that·
have inhabited the North American
continent would find some bewildering contrasts. The original American
Indian cultures, with no knowledge
of the microbial world, believed that
disease could not be passed from one
person to another; disease was a sign
from the gods. Hundreds of years
later, the dominant North American
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civilization, having achieved amazing
knowledge of the origin and control
of disease, still clung to the belief that
social distress - poverty and hunger
- was beyond its caP.acity to
eliminate.
If it is this sense of powerlessness
that lies at the root of poverty and
hunger, we must stop confusing people by implying that more of the
same - increased welfare spending
alone, for example - will end poverty. Instead we must work to understand why people feel powerless and
what it takes to address that
powerlessness.
We Americans, I believe, feel
powerlessness before the complexity
and size of our economic institutions. Thus we conclude that the
economy must be run either by big
business or by the immutable laws of
the market. Second, while telecommunications has theoretically turned
us into a "global village," our lack of
real contact across class and race lines
convinces
us that we cannot
generalize from our own experience.
(Those poor people just aren't like
us.) Finally, we are so sure that our
forebears created the best of all possible systems we are unable to look
critically at its underlying rules.

I

ndeed, our sense of powerlessness is appropriate
and will
continue until we see that the
principle of democracy - the accountability of decisionmakers - is
our most cherished inheritance, not
a particular economic form. Betraying this heritage, we have allowed a
corporate economy to emerge that is
not accountable to those whose lives
it touches. Our nation's founders rejected monarchy but have we allowed
the same notion to arise once more,
only in a new form?
We can begin to build on the best
of our heritage by rethinking "rights
and responsibilities"
essential to
democracy. Is it logical to educate
people to contribute to society and
then not assure them the right to do
so? Does not the promise
of
democracy require that we add to our
25

democratic
rights the right to
employment at a living wage?
Our conception
of democracy,
however, must not stop at the corporate door. As long as Americans
have no say in the organization of
their work, as long as so many hate
their work and live in fear of workplace hazards and joblessness, they
will remain defensive, suspicious of
those who appear not to be sacrificing as much as they are - the po01:
Thus, initiatives to democratize the
workplace through stronger and
more accountable unions and worker
participation and ownership - cannot only ameliorate the poverty of
working life but can contribute to
altering the assumptions that divide
us, assumptions that make poverty
inevitable. I am not suggesting a solution. I am offering a direction. We
can regain a sense of power over the
direction of our lives and our society only by examining our most deep1y held
values
including
democracy itself. As citizens of the
world's first political democracy, our
birthright should include a belief in
the possibility of what has before
seemed impossible. To end poverty
we must let go of many destructive
myths blocking our path. We can
move forward - not by scolding, not
by pretending that half-way measures
work - but by re-examining our
most deeply held values in order to
attain an economic life worthy of our
□
democratic heritage.

Frances Moore Lappe is the author of
Diet for a Small Planet, and is associated

with with Food First, Institute for Food
and Development PolicJ~ 1885 Mission
St., San Francisco, Ca. 94103-3584. This
article is based on a talksbegaveduring
the Institute on Poverty and Conscience
at Santa Clara last winte1:
Photos for this article were supplied by
Loaves and Fishes, afamilykitchenforthe
poo1; which operates out of St. Patrick's
Cburch, 389E. Santa Clara St., Sanjose,
Ca. 95ll3. SCU's Skip-A-Meal program
helps support that effort.

A POLITIC_
ODYSSEY
BY DIANEDREHERANDWILLIAM
STOVER
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he "conscience of the legislature'' is what some lawmakers call Assemblyman
John Vasconcellos (D.-San Jose), the
idealistic firebrand whose hallmark
bills include a Soviet-US. peace plan
and a proposal to establish a commission to study the connection between low self-esteem and anti-social
behavior.
But while many of his fellow
legislators still insist that Vasconcellos
has stayed true to his ideals, the chairman of the Assembly Ways and
Means Committee, which authors the
$33 billion state budget, has changed
his image in the last few years. A proponent of the New Age human
potential movement who had abandoned the stifling attire of coats and
ties, he's back into suits and is even
sporting a tight-budget philosophy.
According to Assemblyman Robert
Naylor (R-Menlo Park), a friend and
occasional opponent to Vasconcellos,
"the liberal's liberal has become the
'fiscal conscience' of the Democrats."
Vasconcellos, 5 3, has also attempted to mellow his compulsive
nature since he was hit with two
heart attacks last year. His sixth-floor
Capitol office, filled with books on
education, psychology, politics, and
philosophy, reflects his odyssey during the last two decades. But through
his changes, Vasconsellos says he's retained the belief that the i;ole of a
leader should be to educate and lead
people to a healthier vision of
themselves.
First elected to the Assembly in
1966, he gained the chair of the Ways
and Means Education Subcommittee
in 1980. He has held his Assembly
seat longer than any other present
member except Willie Brown (D-San
Francisco). For many of those 19
years, his vision of healthier Californians has taken him through the

Receiving bonormJ1 degree, 1984.

Battlingto be
to be nobody
but himself.
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state's human potential experiences,
including bodywork in Berkeley and
encounters at Esalen, a human potential center located in Big Sur.
Still single, he divides his life between an old apartment in Sacramento's south side and a modest condominium
in
Santa
Clara.
Vasconcellos is tall with dark curly
hair and deep brown eyes, and he
looks a little sad and vulnerable in his
trademark rumpled clothes. But he
hasn't shied away from conflict or
challenges
and,
in fact,
has
sometimes sought them out. During
the explosive
'60s he spent a
weekend
in Watts with black
Assemblyman Leon Ralph and his
family. In 1977 he volunteered for a
week as a teacher's aide in a high
school remedial reading class, and
later that year he witnessed an execution in San Quentin.
Despite his changes, he hasn't lost
touch with the New Age movement.
Last November
he and two
counselors directed an intensive encounter group at Esalen on "politics,
psychology, and peacemaking." And
currently
he's running
for copresident of the Association for
Humanistic Psychology.
His childhood gave few clues as to
the man he has become. Born May 11,
1932, in San Jose, his PortugueseAmerican father worked as a school
administrator and teacher, and his
mother was a bank teller. Trammeled
by tradition,
Catholicism,
and
authority, he remembers himself as
an "uptight little kid." He grew up in
small towns around Hayward and
Fremont, and at 14 he entered Bellarmine, a Jesuit prep school in San Jose.
Throwing himself into his studies, he
was always at the top of his class.
But Vasconcellos suffered from
what he calls "low self-esteem." He
had to excel to prove himself - and
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even then there were self-doubts. He
says he lost his eighth grade election
for class president by one vote, his
own. In high school he again campaigned for class president
and
recalls being sabotaged by his own
shyness. Finally, at the University of
Santa Clara, he became class president and graduated in 1953 with top
academic honors. Following two
years in the Army, he attended Santa
Clara Law School and then began his
legal practice. A year as travel
secretary to then Governor
Pat
Brown convinced him to run for
public office
asconcellos
entered
the
Assembly in 1966, a buttoneddown bundle of energy with
his curly hair tamed in a crew cut and
his insecurities carefully hidden.
Polished and professional, he never
appeared on the Assembly floor
without a dark suit and tie.
Articulate, aggressive, and intense,
he was a young man on the fast track
with a bright future ahead. But in the
late '60s he says he began to rebel
against his "early repressive conditioning," transforming himself and
his political career. He began to
challenge, he says, "literally all the
assumptions of the culture I was
raised in." Efforts to "open up" took
him to Esalen, workshops with Carl
Rogers and bioenergetics. Therapy,
encounter groups, and bodywork,
taught by Stanley Keleman
of
Berkeley, became part of his normal
routine.
These efforts, he says, opened up
volcanic energies, clearing away years
of repression. He stopped wearing
ties, stopped capitalizing letters, and
his dark hair exploded into masses of
curls. He challenged
traditional
authority, and when he began releasing his anger on the Assembly floor,
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two colleagues were assigned to attend him during his emotional
outbursts.
During this period he didn't look
like a conventional politician. A
Southern California judge once wrote
Vasconcellos that he had seen his
state car driven on the San Bernardino Freeway by a "swarthy young
man," and wondered if the car had
been stolen. The asemblyman wrote
back: "Dear Judge: I appreciate your
concern. I simply want to inform you
that I am a swarthy young man." In
another instance when Vasconcellos
was to meet with a conservative
newspaper publisher, his aide was
asked: "Will he wear a shirt? Will he
wear shoes?"
The metamorphosis
of John
Vasconcellos has continued. And his
openness, once so shocking to some,
has led to respect for his integrity. In
1970 a political challenger for his
Assembly seat claimed that she could
better represent the district because
"Vasconcellos always votes his conscience." He agreed, telling people he
would continue to vote his conscience and "if you want an assembly
person who· doesn't have a conscience, vote for my opponent." He
has consistently
held onto his
district's
support.
According to
Assemblyman Dominic Cortese (DSan Jose), a prep school classmate of
Vasconcellos', ''People sense that he's
sincere, that he's honest."
Though he has sometimes taken
unpopular stances in his fairly conservative district, Vasconcellos, says
Cortese, has recently supported more
nuts-and-bolts
legislation for his
community, such as the bill to allow
a tax increase measure to appear on
a Santa Clara ballot. The measure
passed. He also sponsored a committee on toxics and an AIDS budget task
force.
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A buttoned-down

bundle of energy: in
tbe l950s.

Nonetheless, he hasn't shaken the
label of being a "touchy-feely"
legislator. In fact, he's proud of that
description, "if my contribution is to
legitimate more touching and feeling
for Californians."
His Capitol office contains a round
table instead of a desk. He sits surrounded by photographs, memorabilia, a teddy bear collection, and a
wall full of awards. On the wall is a
blue and green poster that proclaims:
"To be nobody but yourself in a
world which is doing its best night
and day to make you everybody else
means to fight the hardest battle
which any human being can fight and
never stop fighting." Vasconcellos
sees his heart condition as part of his
struggle for personal growth. A "type
A' personality and moderate smoker,
he has lived a fast-paced life. He had
one heart attack last July after playing racquetball with friends. Another
attack in August required a seven-way
coronary bypass and forced him to
make some major changes. After a
course in stress management and two
weeks at the Pritikin Longevity
Center in Santa Monica, he says he
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Sacramento office: pbotographs, a teddy bear collection, and a wall full of
awards.

has taken a deeper look at life and his
priorities.
Today he is more conscious of the
choices he makes. He exercises
regularly and is more careful about
his diet. Gone are the junk foods. For
aerobic exercise he avoids elevators
and runs up four to six flights of the
stairs in the Capitol from one meeting
to another. Though he says his
"energies are pretty good," he often
looks tired. The loss of 30 pounds
makes him appear taller and more
gaunt; the deep brown eyes seem
even larger now, and his dark curly
hair is flecked with gray.
Political
life is hectic,
but
Vasconcellos says he tries to follow
a healthier schedule. Life in the
Capitol, he admits, is stressful. "It's
very intense, the place where 25
million people's aspirations converge:
a pressure
cooker."
Traditional
politics, he feels, treats people as
"basically evil and untrustworthy."
He advocates "holistic politics."
Like holistic
health,
holistic
politics, he says, emphasizes prevention. "It's important to put out the
fires," he says, "but it's not sufficient." He believes government
should study the causes of crime and
violence.
His Commission
on

Violence,
established
in 1979,
reported that most violence was
alcohol related and most violent
felons were abused as children.
Vasconcellos finds these statistics
significant: "I don't believe violence
is innate. These kids come out
rageful, without
the ability for
developing relationships.''
The commission's report has been
adopted as a teaching tool in 10
universities across the state and implemented in community-based pilot
projects.
"Violence,"
believes
Vasconcellos, "is the big secret to be
unraveled in the '80s."
In 1984 he wrote a six-point
"peace package," advocating arms
control negotiations and a two-year
educational exchange program with
the Soviets which would swap
100,000 citizens with an end goal of
forming bonds of friendship
to
undercut old hostilities between the
United States and the Soviet Union.
A native
Californian,
John
Vasconcellos says he is hopeful about
the future of the state. California, he
says, is still "the frontier - emotionally, spiritually, religiously. People here are curious, tolerant of individual diversity and experimentation. Everything happens first in
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California, whether its rockets or
riots.''
He recognizes there's been a drastic
change in the national political
climate. "The outburst of idealism
and generosity that was the '60s
seems quieted," he says. "When the
economy went bad, people really
became scared" and retreated, seeking security in arms and military
escalation. Politics, as a result, he
feels, "is in real disrepair." Politicians
aren't going to be able to give people
answers, he believes, and people are
going to have to begin developing
answers for themselves.
Last fall he told a group of students
at Berkeley that ''we won't have a
healthy society because somebody whether it's Ronald Reagan or John
Kennedy - comes riding on a horse
and tells us all how we ought to be.
We'll only have a healthy society
when each one of us recognizes that
we are politicians ourselves, that we
make choices,
[and] that those
choices affect each other."
□
Diane Dreher is an associate professor
of English and William j. Stover is an
associate professor of political science.
This article is reprinted by permission of
Sacramento 1vlagazine.
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As the New Year approaches,
we of
Donohoe Alumni House, (the "old infirmary" to many of you!) would like you to
know of some recent developments
within the Alumni Association. The completion of Santa Clara's S 5 5 million capital
campaign pulled into sharp focus both the
growth of Santa Clara and the essential role
alumni continue to have in this university.
The spirit and leadership of Joe Carrera
and Bill Scilacci these past five years has
been a constant stimulus to everyone involved. And that response brought more
than money: It activated about 1,000 alumni volunteers who helped with the sensitive and difficult task of asking others to
give. Possibly not as well chronicled as the
campaign, but of major importance to this
successful alumni achievement was the
tremendous organizational effort provided by Claire Covington and the other
members of our alumni staff.

*
At Fall Homecoming in October, several
thousand alumni, parents, and students
provided a second measurement of the
continuing growth of our Santa Clara family. This growth in our alumni constituency has produced a notable change: we now
have two homecomings, one in the fall and
a second in the spring.
Central to these events are the reunions
of anniversary classes - ten year groups
in October, and five-year celebrations in
May. For instance, on May 16 and 17, the
Mission campus will be ready for the
return of alumni from the Classes of 1936,
1946, 1956, 1966, and 1976. Then on October 24 and 25, it will be round-up time
for the "ones" - 1941, 1951, 1961, 1971,
and 1981.
And the Gianera Society, that special
group of alumni who graduated 50 years
or more ago, will welcome the Golden
Jubilarians from the Class of 1936 on Saturday, May 17.

*
In 1986, we will provide 23 different
alumni reunions in addition to the regular
chapter, graduate school, and special interest events. Let me mention a few: An
evening of celebration is set for January 10,
when the friends and former students and
players of former Bronco Athletic Director George Barsi, Class of '30, will gather
in Benson Center to rekindle years of
friendship and triumph. A very different
format, however, will greet alumni from
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the departments of of chemistry, biology,
and combined sciences at their April 26
reunion. That dinner will be preceded by
a refresher course on the comparative
changes in undergraduate education in the
natural sciences. Also note that the sixth
annual "Spirit of Kezar" reunion, a
Bronco-Don-Gaels showdown, is set for
Friday, Jan. 31, at U.S.F.'s hilltop campus.
Please watch the Alumni Calendar in
San.ta Clara Today for particulars of these
and other upcoming alumni events.

that first effort. Prospective students interested in this scholarship must, of course,
meet the requirements of the university's
financial aids office. The deadline for all
applications is Feb. 1, 1986, and the Alumni Award Selection Committee will meet
in April. Again, if you know someone who
might qualify, encourage him or her to
apply. Further information on the AFS Program is available from the Alumni Office.

*
Besides welcoming the Class of 1985 into the alumni ranks, and the Class of 1989
to Santa Clara as freshmen, we are most
pleased this fall to announce that Carmel
Malley has joined the Alumni Association
staff. Carmel, as many of you know, is the
wife of the late Pat Malley '53, whose

*

Another view of growth in our Alumni
Association is apparent by the mere size of
our brand new Alumni Directory, which
lists 33,000 current alumni, compared
with 18,000 in 1975 when the last edition
was published. If you 're interested, in getting a copy of this new directory, we will
be sending out order requests to you soon.
Reunions, homecomings - and even
directories - are ways of strengthening
bonds between alumni and alma mater. A
deeper extension of that relationship at
Santa Clara is found in alumni service.

*

During the Alumni Association's 100th
anniversary in 1981, theignatianAward
was established to publicly recognize
alumni who have distinguished themselves in service to others. The meeting of
the Board of Directors of the Alumni
Association next spring will be the occasion for the next presentation of this
award. Criteria for consideration
are
service to humanity and community.
Examples are shown through involvement
in community service programs, youth activities, education, and church programs.
Although we know Santa Clarans excel in
their service to others, they too often are
m'odest about reporting their efforts. This
is why we strongly encourage you to send
your recommendations of those you know
who may qualify to the Alumni Ignatian
Award Selection Committee as soon as
possible. Nomination forms are available
from the Alumni Office.

Carmel Malley: making things
apparent for parents.
name will be intertwined forever with our
football program and athletic department.
Carmel is assisting Mrs. Donald Ruder in
prmdding a more extensive program for
the parents of our students.
A Happy New Year to you from all ofus
in Donohoe
Alumni House. Please
remember to call the Alumni Association
(408) 554-6800 if we can be of help. □

*
This year the Alumni Family Scholarship
Program (AFS)begins its second decade of
assisting sons and daughters of alumni as
undergraduates. Initial awards went to 24
students in 1975; this academic year,
grants went to 96 students, quadrupling
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Dates set for Technologyand Society Institute
NEWSFROMTHECAMPUS

IN THENEWS
Santa Clara received some national
recognition from various news sources in
the past two months. In a talk delivered at
the national College Board conference in
San Francisco on Oct. 23, U.S. Education
Secretary William Bennett urged colleges
to improve education for freshmen and
sophomores by requiring "coherent and
rigorous" studies of literature, mathematics, the sciences, philosophy, foreign
language, and the fine arts. And then he
singled out Santa Clara University as "one
of a handful of campuses moving in this
direction." Three years ago SCU strengthened its core requirements, adding courses
in literature, Western culture, ethics, art,
history, science, math, and a foreign
language for all stuc\ents during their first
two years.
SCU stayed in the national spotlight the
following month when it was listed by U.
S. News and World Report among the 100
most selective schools in the country emphasizing the liberal arts. In the news
magazine's previous report (1983) of
"America's Best Colleges," Santa Clara was
ranked third among seven institutions in
a different category, "Comprehensive
Universities, West of the Mississippi." The
change to the "National Liberal Arts Colleges" category cost SCU the high ranking
but it more accurately reflects the university's educational program, says Dan
Saracino, Santa Clara's dean of admissions.

Valleyfirms help
supportnew E-lab
Six Silicon Valley companies have become
founding sponsors of Santa Clara's new
Microwave and Communications Laboratory in the School of Engineering.
Top officials of Avantek of Santa Clara,
Teledyne Microwave of Mountai'n View, EIP
Microwave and Loral Corp. in San Jose,
California Microwave, and Eaton, both in
Sunnyvale have agreed to contribute more
than 40 percent of the annual S250,000
operating budget required to equip and
maintain the highly sophisticated lab. Additional support for construction of the facility was provided by GTE.
The remainder of the operating funds are
being sought from other sponsoring Bay
Area firms, said Dr. Tim Healy, chair of Electrical Engineering and Computer Science.

of life itself: biomedical technology, artificial intelligence, and space exploration.
Lecturers, and their topics and dates
include:

***

Also in November, Santa Clara's president,
Father William). Rewak, SJ., was featured
in a story in the New York Times by
Elizabeth M. Fowler- because he teaches
a course in poetry to undergraduate
engineering majors. SCU news bureau
manager, John McLain, had arranged the
interview for Rewak when the latter was
on a trip to the East Coast. The primary
purpose was for Rewak to give Fowler
details about the recent P~ckard grant to
SCU to recruit more engineering faculty
and to discuss the university's upcoming
Institute on Technology and Society. But
Fowler, being a seasoned journalist, led
Rewak into other areas of conversations as
well. Once he mentioned the course he
teaches on campus for engineering majors,
it was all over for the "arranged" topics.
Rewak told Fowler that he started the
course six years ago because he thought
"engineers ought to be able to enjoy the
world of in1agination and fantasy." ''He accepts only engineers because he does not
want them to feel intimidated by having
liberal arts majors around," Fowler reports
in her story. Rewak also told Fowler that
he accepts only 18 students for the course,
because that corresponds to the number of
seats in his conference room, which he
uses as a classroom.

Edward A. Panelli

Congratulations are in order for Justice
Edward A. Panelli '53, who was named to

the California Supreme Court on Nov. 2 by
Governor George Deukmejian. Panelli is
the presiding judge of the 6th District
Court of Appeal in Sanjose. Panelli will fill
a vacancy created by Justice Otto Kaus,
who retired in October. The appointment
is subject to confirmation by the state
Commission on Judicial Appointments,
which is scheduled to meet on Dec.18.
Panelli is the first SCU alumnus to serve on
the state's high court and the first Santa
Clara County judge to be picked. If he is
confirmed, Panelli will have to stand for
election in November 1986, along with
four of the other justices, including Chief
Justice Rose Elizabeth Bird. It could be a
new experience for Panelli: He has run
unopposed in every judicial election since
he was appointed to the Santa Clara County Superior Court in 1972, and has not
even had to set up a campaign committee.
Santa Clara Today plans a fuller story in
the next issue, February 1986.
D

Major equipment support in the last two
years has come from Hewlett Packard Company in Palo Alto and the Wiltron Company of Morgan Hill, said Healy, who also
is director of the instructional laboratory.
"There has been tremendous growth in
digital electronics in recent years, but until now the microwave and communications fields have received little attention
from educators," said Healy. "Since both
fields are growing so rapidly, the need for
us to develop new teaching and research
facilities is apparent.
"Almost all major companies today can
benefit from the work done in microwaves
and communications
because of the increasing need in business for rapid, efficient communications."
The lab, to be housed in SCU's new
3-story engineering center now under construction,
will have equipment
with
measurements capability ranging from O to

22 gigahertz (Ghz), a spectrum that would
include radio and television as well as
major portions of radar and satellite communications devices.
"The laboratory
also will have a
IO-station computer-aided design (CAD)
capability," Healy said. "These will be
used
to
run
Super-Compact
and
Touchstone, two of the most powerful software design packages for microwave
engineers on the market.
Healy said the new facility will permit
the School of Engineering to dramatically
broaden its services to undergraduates as
well as to students involved in new
graduate-level engineering courses being
developed.
The professional
engineering
community and SCU students also will be able
to make use of the laboratory in conjunction with a wide series of short courses that
will be available, he added.
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Ashley Montagu

Anthropologist Ashley Montagu and nationally noted experts in biomedical
technology, artificial intelligence, and
space exploration will speak this winter at
the Institute on Technology & Society.
RunningJanuary through March, the institute will examine the impact of
technology on our society, culture, and
values.
Lectures, films, exhibits, four major conferences, a high school paper competition
and more than 30 university courses are
featured in this fourth institute, considered
the university's most ambitious to date
because it hopes to lay the groundwork for
an ongoing study of technology and
society.
Most events of the Institute
on
Technology & Society are free and open to
the public, with exception of the formal
SCU courses for enrolled undergraduate
students.
For a complete
Institute
br·ochure, call (408) 554-4533.
Opening onJanuary 9 with an address
on "Education, Humanity, and Technology" will be Ashley Montagu, one of the
world's most distinguished and provocative anthropologists. Montagu, who will
speak at 8 p.m. in Louis B. Mayer Theatre,
has written, co-authored or edited more
than 60 books, including Man's Most
Dangerous 1l!fytb: The Fallacy of Race, On
Being Human, The Natural Superiority
a/Women, TbeNatureo/HumanAggression, and Growing }-bung.

The public lecture series, "New
Technologies & the Frontiers of life," will
focus on three areas in which scientific
pioneers are trying to extend the frontiers

WINTER1986

Four major conferences will be held as

part of the Institute:
Feb.

21-23

lvlarcb 10-

Artificial
Intelligence: Sherry Turkle,
associate professor in Massachusetts Institute of Technology's Science, Technology
and Society Program and author of Tbe

Jan.

We Think"; Marvin Minsky, professor of
computer science & electrical engineering
at MIT and cofounder of MIT's Artificial
Intelligence Laboratory, Feb. 10 on "Intelligence and Creativity";
and Hubert
Dreyfus, author of lf/bat Computers Can't
Do and professor of philosophy at UC
Berkeley, Feb. 20 on "The Limits of Artificial Intelligence."
Space Exploration:
Bernard Oliver,
director of the Search for Extraterrestrial
Intelligence Program at NASA-Ames, Feb.
25 on "The Search for Extraterrestrial Intelligence"; Bruce Murray, professor of
planetary science at California Institute of
Technology, Mar. 6 on "Exploration of
Mars: Past, Present & Future"; and \\falter
McDougall, author of Tbe Heavens and
the Eartb: A Political HistoJJ' of the Space
Age and associate professor of history at

UC Berkeley, Mar. 10 on "What Must We
Believe to Colonize Space?: Some Competing Catechisms."
In addition to the regular lecture series,
the Rev.John Staudenmaier, S.J., author of
Technology's Sto1J1tellers: Reweaving the
Human Fabric and the 1985-86 Bannan

Scholar at SCU, will discuss "Faith in Computer Land" on Jan. 30 and "Reflections on
the Elusive Character of Technological Actors" on Feb. 4. On Feb. 3, Ruth Schwartz
Cowan, history professor and director of
women's studies at SUNY in Stony Brook,
will discuss ''The Impact of Technology on
\X1omen." A Feb. 13 talk on "Living and
Working in an Age of Technology" will be
given by Duane Elgin and Ann Niehaus, cofounders of Choosing Our Future, an
organization to make broadcast media
more responsive to citizens.
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and

"Competition and Cooperation With Japan in High Technology."

Biomedical
technology:
Alexander
Capron, University of Southern California's Topping Professor of law, medicine
and public policy, Jan. 13 on "Ethical and
legal Aspects of Biomedical Technology'';
Adrian Kantrowitz, M.D., pioneer heart
surgeon and inventor of artificial heart
devices, Jan. 15 on ''Artificial Hearts &
Partial Artificial Hearts"; Ronald Cape, cofounder and chairman of Cetus Corporation, one of the world's leading genetic
engineering firms, Jan. 16 on "Genetic
Engineering."

Second Self: Computers and the Human
Spirit, Jan. 31 on "Computers and the Way

"Technology

Epistemology."

"Saving Our Valley: A Search
for Regional Solutions to Problems of
Growth in Santa Clara County."

March 14-

22 "Computer
Technology Law."

March

and High

The following Institute events are sponsored by the de Saisset Museum:
18-Ma,: 16: "The Artist and the
Machine, 1910-1940."

Jan.

18-Mm: 16: ''Art and Technology:
Selections from the de Saisset Museum's
Permanent Collection."

Jan. 25: "Zones of Influence" Computer

Music Lecture and Concert.
Ma,: 2, 4, 6, 9, 11, 13: "Video Transforma-

tions."
Nine popular films, ranging from
Charlie Chaplin's "Modern Times" to
"The Right Stuff," also will be presented
Jan. 22 through Mar. 12 in the de Saisset
Museum, with introductions
by SCU
faculty.
The Freightdoor, SCU's student art
gallery, will mount two contemporary art
exhibits, "Techno-Bliss" Oan. 6-Feb. 7) and
"Techno-Fear" (Feb. 10-Mar. 14).
The University Archives will present an
exhibition on "John). Montgomery: Aviation Pioneer" in Santa Clara's Orradre
Library Jan. 6-Mar. 14. An SCU physics professor, Montgomery is credited with
discovering the lifting power of the
curved-surface wing.
In a glider he designed, with wings imitative of a seagull 's, Montgomery on Aug.
20, 1883, became the first American to fly
a heavier-than-air machine - two decades
before brothers Wilbur and Orville Wright
flew at Kitty Hawk, N.C.
Financial sponsors for this year's institute are: The Valley Foundation, the
Bannan Foundation for Christian Values,
Regis McKenna Inc., CP National, Britton
lee, Inc., and the Franklin B. Matchette
Foundation, said Dr. Don Dodson, who is
assistant vice president for academic affairs at Santa Clara.
The institute planning committee, coordinated by Dodson, worked with an industrial advisory board composed of nine top
executives and chaired by Glenn Penisten,
general partner in Alpha Partners, and Dr.
William]. Perry, managingpartnerinH&Q
Technology Partners.
D
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Readingis not a U.S.pastime
Very few college professors have ever met
an illiterate, yet 1 in 3 American adults can't
even read a poison label on a container,
says an SCU reading expert who rates and
reviews children's books for a national
newsletter.
"Despite a proliferation of bookstores,
illiteracy is rampant and reading's still not
a national pastime," laments Janice A.
Lieberman, publisher of TNT, a newsletter
subscribed
to by more than 2,000
librarians, schools, and parents in the U.S.
and Canada.
"It's a sad note that only 10 percent of
the U.S. population buys 80 percent of
all books published in America," adds
Lieberman, who in the education department teaches reading courses and is
regarded as a national authority
on
children's literature.
TNT, a quarterly which stands for "Tips
& Titles of Books: Grades K-8," has
become a byword among many librarians
who respect Lieberman's reviews of the
latest in high-quality ("and fun") children's
literature.
"Reading for fun and sheer enjoyment
has never been part of the American
heritage," says Lieberman. Unlike our
modern European ancestors who reveled
in books, she blames history for part of
America's aversion to reading for pleasure.

"The Puritans encouraged reading only
for a message; thus, the Bible was their
principal book .. ,often their only book.
Fun reading wasn't encouraged," she says.
"This was followed by a 'frontier mentality,' which frowned on reading as not a
very macho thing to do.
"Such attitudes are unfortunately still
with us. How many times have you heard
someone say "Why waste your time with
that? It's only fiction.'"
Lieberman, who's on the executive
board of the California Young Readers
Medal Committee, stays in direct touch
with her audience by working part time as
a children's librarian at the Santa Clara
Public Library.
By focusing on children, Lieberman, in
her own way, is letting the secret out of the
bag: reading is lots of fun. She hopes her
efforts can play a part in slashing the nation's alarming illiteracy rate.
"In California alone, 4.5 million adults
are reading below 5th grade level, and 2. 5
million adults read below 2nd grade level,"
said Lieberman. "These figures don't even
include the state's 600,000 ESL(English as
second language) adults."
In his book, Ill iterate America, former
Yale professor Jonathan Kozol states 60
million Americans are illiterate, says
Lieberman. "That's one out of every three
adults in the United States," she adds.

One out
of three
adults
can't read

-
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Jan Lieberman
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For parents who want to encourage
good reading habits in their children,
Lieberman has this advice: "Singlemost
important is to read aloud to your kids.
They love it. Children are imitative. If
you 're a reader, they'll follow your example. They'll instinctively know that it's an
activity you value and enjoy.
"Talk to them about books. Elaborate on
things, spark their curiosity about people
and things in the world. Wash them in a
wonderful language experience.
"Surround your children with all the
tools they need to find out about the world
they're living in ... atlases, maps, dictionaries, an encyclopedia. Take them to
your local library to discover all the
wonderful things there.
"Let them know that reading can be fun,
lots of fun."
- John McLain

The Board of Fellowspresent

CHILDREN'S
BOOK GIFT IDEAS
FROMJAN LIEBERMAN
(All ages)
KING BIDGOOD 'SIN THE BATHTUB by
Audrey & Don Wood .. Harcourt, Brace,
Jovanovich '85. 812.95.
THE POLAR EXPRESS by Chris Van
Allsburg. Houghton Mifflin '85. 815.95.
KOKO 'S KITTEN by Dr. Francine Patterson. Scholastic '85. S9.95.
COiifMODORE PERRY IN THE LAND OF
THE SHOGUN by Rhoda Blumberg.
Lothrop '85. Sl3.
CHINA HOMECOMING by Jean Fritz. Putnam '85. 812.95.
A CHILD'S CHRISTMAS IN \VALES by
Dylan Thomas, Illus. by Trina Schart
Hyman. Holiday House '85. $14.95.
(Traditional Christmas Read-Aloud).
THE RANDOM HOUSE BOOK OF
POETRYby Jack Prelutsky, Illus. by Arnold
Lobel. Random House. 813.95.
(Preschool-Gr. 3)
CHICKEN LITTLE by Steven Kellogg.
Morrow '85. Sl3.
(Preschool-Gr. 2)
THE CHRISTMAS BOX by Eve Merriam.
Morrow '85. Sll.75.
(Kindergarten)
THE CHRISTMAS
TRAIN by Ivan
Gantschev. Little Brown '85. 812.95.
(Kindergarten-Gr. 3)
APPLE TREE CHRISTMAS by Trinka
Hakes Noble. Dial '84. 810.95.
(Kindergarten-Gr. 4)
THE GHOST-EYE TREE by Bill Martin, Jr.
& John Archambault. Holt, Rinehart,
Winston '85. 811.95.
(Gr. 1-Gr. 4)
THE COMET AND YOU by E.C. Krupp.
Illus. by Robin Krupp. Macmillian '85.
$12.95.
□
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MELISSA
MANCHESTER
Saturday, February 15, 1986, 8:30 p.m.
San Jose Center for the Performing Arts
Tickets: 8175 per person, including after-theatre party.
8250 per person for dress circle.
For ticket information, please call (408) 554-4400.

Santa Clara University
Santa Clara, Calif. 95053

Beach "par course"

for executives.
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